WATERFORD LAKES TRACT N-25A NEIGHBORHOOD ASSOCIATION, INC.
(CYPRESS ISLES)
Board of Directors Meeting

MINUTES
Location: WLCA Community Center, 453 Mark Twain Blvd., Orlando, FL

July 15, 2025

DIRECTORS PRESENT

Harold Engold, President

Bob Conner, Vice-president

Dennis Horazak, Secretary

Cookie Symons, Director at Large

Christina Dones, Director at Large

Treasurer Myron Davis was absent with notice.

Also present were Terina Stevens, Towers Property Management, and homeowners Ed Magnell and
Murray Yates.

MEETING SUMMARY
e (Call to Order—the meeting was called to order at 5:36p.m.
e Proof of Notice—Notice of the meeting was posted in the community as required by Florida
Statutes and the Association’s governing documents
o Certification of Quorum -- Five of the six directors were present, forming a quorum to conduct
business.

1. Adoption of Agenda— Dennis Horazak moved to amend the agenda to include ratification of an
online board vote about a tree removal. The motion was seconded and approved 5:0.

2. Approval of Previous Meeting Minutes— Dennis Horazak moved to approve the minutes of the
May 20, 2025 meeting. The motion was seconded and passed 5:0.

3. Architectural Review Committee

A. Architectural Review Applications - Harold Engold reported the WLCA ARC approval of house
paint at 807 Spring Island Way and a roof at 13750 Crystal River Drive.

B. Inspection Report —Terina Stevens reported that WLCA is now inspecting all neighborhoods.
Bob Conner reported receiving a citation for painted driveway that had been approved by a
previous WLCA ARC. When he informed WLCA of the previous approval, the citation was
removed.

C. Tree Removal —In June the owner of 522 Spring Island Way emailed Terina Stevens to report that
a tree had fallen into her yard from behind her fencing with a piece of the tree on her fencing.
Three bids were obtained for tree removal with debris remaining in the open space, and the board
unanimously selected The Arborsmiths Inc. via email on June 25", The work was completed as
proposed and the owner was satisfied.

Dennis Horazak moved to ratify the June 25" email vote selecting Arborsmiths Inc. to remove the
fallen tree in the greenspace behind 522 Spring Island Way and fund the expense from Reserve
Account 3525 — Landscaping. The motion was seconded and approved 5:0.

4. Grounds Maintenance —Cookie Symons reported that all landscaping was satisfactory. Harold
Engold reported repairing a timer on the front entrance lights, and that the Cedarwood Pond aerator is
working.
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10.

11.

12.
13.

Neighborhood Watch —Dennis Horazak reported that no criminal or suspicious activity occurred in
the neighborhood since the last meeting.

Newsletter - Dennis Horazak reported the copy deadline for the next newsletter will be August 1%

New Owner Welcome Committee -- Christina Dones delivered welcome baskets to the new owners
at 615 and 739 Spring Island Way. She plans to deliver a basket to the new owner at 824 Spring
Island Way when they move in. The sale of 806 Spring Island Way is pending.

Management Report— Terina Stevens reported that General Liability and Directors & Officers
insurance policies expire on August 15", and renewal proposals are expected soon.

707 Woodbury Roundtable-- Dennis Horazak reported on discussions of the 707 Woodbury parcel
at the July 14™ roundtable meeting of neighborhood presidents. The latest development happened on
June 3, when the Orange County Board of Commissioners granted the owner, Carlos Rivero,
permission to develop up to 54 residential units on the 1.8-acre parcel. Armed with this ruling, Mr.
Rivero changed his price of $675,000 from an asking price to a fixed price and required a decision
from WLCA by July 18™,

Meanwhile, WLCA posted an online survey asking homeowners whether to purchase the parcel.
Within Waterford Lakes, 903 homeowners, or 29% of 3,104 owners, answered the survey with 77.3%
voting in favor of purchasing the parcel. Sixty Cypress Isles homeowners representing 43% of 140
homes returned similar responses, with 76.7% voting to purchase the parcel.

Faced with the looming deadline and based on community-wide survey results, the board plans to buy
the parcel for $675,000.

The purchase will most likely be funded by some combination of operating fund surplus and
commercial loan, to be replenished by budgeted line items over 5 years, avoiding any special
assessments.

Website Hosting Upgrade -- Dennis Horazak proposed upgrading the website contract from
Economy Hosting to Deluxe Hosting, which would improve website security and remove the
currently displayed security warning. The upgrade would cost $103 to cover the time remaining until
the 2027 renewal and increase the 2026 website hosting budget from $203 to $293. Cookie Symons
moved to approve $103 to upgrade from Economy to Deluxe website hosting starting immediately.
The motion was seconded and approved 5:0.

Preparations for 2026 Operating Budget - Dennis Horazak and Terina Stevens will prepare a draft
2026 operating budget for the Budget Workshop on September 6, 2025, with the budget to be
presented for approval at the September 16" board meeting.

The next board meeting will be September 16, 2025 at 5:30 p.m. in the WLCA Community Center.

Adjournment— With no further business the meeting was adjourned at 6:29 p.m.

Submitted by Dennisg Horagak, approved by /s/Robert Conner . _9/16/2025

Secretary Vice-President Date
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